








2018 Board of Directors Candidate Tom Kennel 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

I believe keeping our status quo would be a mistake. While GVR is an excellent 
organization, the recent architectural survey identified several areas of need which have to 
be addressed. Our new board needs to be prudent in making these changes and we need 
to keep the very desirable characteristics of our community intact. That said, we need to 
develop a plan that is transparent to all members ... And clearly affordable, based on 
published financial projections explained in detailed fashion to our members. That is, not 
at all, an easy thing to accomplish. 

2. What opportunities and challenges do you see in the future for GVR? 

I believe green valley will resume its growth in coming years. As a result, there will be an 
opportunity to add more members as our community grows. I know there are many 
opposed to changing the way we operate now, but younger retirees will want new services 
and GVR should be in the forefront of making those changes. I look back at the Canoa 
Ranch model, if you will, and think that could also be a possibility in the future. A new 
facility in a new housing development could be an important and economical way to 
build new facilities indicated by the recent architectural plan. Yes, we are mainly an older 
retirement community; but there should also be more opportunities for younger retirees 
as well. A real estate re-surgence will add capital fees for both new and existing/re-sold 
homes and this capital should be used by GVR to enhance the overall green valley 
community. We need to continue support of the new GV website, to introduce other 
new, community-wide promotions (tournaments, trips, etc. Similar to the broad reach of 
our senior games) and work extensively with other partners in our community to 
promote green valley in general as a great place to live. 
 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

There are two areas that stand out to me ... The first is better communication with our 
members. Even though I was part of the bod that installed the present communication 
system, I think there is now a better way to operate given today's environment. I think 
members should be able to communicate directly with bod members ... Rather than 
having member comments filtered though GVR staff. I think our bod meetings should be 
based on more of an open dialog model ... And that we should regularly have meetings 
that focus on a single important topic. I think issue-driven discussions in a public forum 
would enhance the board's reputation in the community. The second thing I would like to 
see is a renewed focus on our aging members, who rarely use GVR services for one reason 
or another. Ideas for this segment of our membership could include a modest break in 



our dues ... Unique programs based on our aging members' needs (perhaps in 
cooperation with our community's senior care homes) ... Transport services ... In home 
exercise programs and health care & services and even meals on wheels should be 
considered as possibilities ... Not only do these aging members pay normal dues, with 
little or no return, but they also have been doing so for many years in support of GVR. It's 
time to do something more for them! 
 

4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

The P&E committee would interest me, given the three and ten year growth plans for 
GVR that are now under consideration 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

I believe that non-dues income is important for GVR and I would support new programs 
to continue this program. The local advertising now being done is tasteful and should be 
continued ... Along with national PR aimed at the retiree market. GV growth will mean 
new capital fees and, done right, this can be a good thing. When I first joined the board, I 
was fortunate to serve as board president when Kent was hired as our CEO. He and I 
discussed several revenue ideas and some of those are now being pursued. For example, I 
think that a new dues structure could result in additional revenue. As new facilities are 
added to GVR, I think that many members would be interested in an "enhanced" 
membership level (at new state-of-the-art facilities) that would include personal training, 
a weight training program, new cardio programs (like spinning), yoga, pilates and other 
types of popular training techniques (crossfit, etc.). This new type of membership could 
include GVR-planned hikes, bike excursions and even trips that would have more of an 
adventure aspect to them (paddle sports, etc.) . Adding tournaments for tennis and 
pickleball (along the lines of our senior games with GVR staff assisting) could add to our 
non-dues revenue and increase our working relationship with these clubs. Also, we would 
have a great story to tell.  
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

With no local government structure presently operating in green valley (other than Pima 
county), I believe a broader based outreach by GVR is appropriate. GVR so dominates 
and touches GV’s population, that I think issue driven comments from GVR (both board 
and staff) are important in order for us to reach a wider audience in Pima County. There 
are two recent issues (the Canoa Hills Golf Course and the CPAC, county owned 
buildings and land) that could have been handled in a manner more beneficial to GVR. 



Instead, we ended up with bad publicity for both, when I don't believe GVR's intent was 
anything close to what was reported in the press.  
 

7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

Absolutely yes! The priority of our long-term facilities plan should first be based on safety 
of our members. After that, we need to make decisions with an eye to the future that 
minimize our ongoing maintenance costs. A good example of that is the recent 
renovation of the Abrego North Recreation Center. We could have attempted to simply 
"repair" the problems at that site, but instead, I believe, we went with a major upgrade of 
all facilities at that location ... And, as a result, the final outcome will benefit GVR 
members in that area for many years to come. Our staff needs to have a deep 
understanding of facilities that will be needed and demanded by future residents of Green 
Valley. Our current pickleball project (i.e., the creation of a 24 court state-of-the art 
pickleball center will not only accommodate our current club (which has now grown to 
over 800 members is a very short period of time), but will also draw new retirees and even 
still working families to green valley. And, as said above, this will lead to economic 
benefits if managed well by GVR staff and board. 
 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

When Kent began the push for a new GVR foundation, I was in total support of that idea. 
I remain in support of the foundation and believe it can be used even more in the future. 
We need to be careful with the issue of division of labor ... I.e., GVR staff, if used by the 
foundation, needs to be compensated, not by GVR, but by the foundation as dictated by 
accepted accounting principles. I am not suggesting that something improper is going on, 
but rather that extra caution needs to properly account for labor hours invested by the 
GVR staff ... And once that is firmely in place across the board ... To communicate that 
widely to all of green valley and beyond. Of course, that communication should have as 
its central theme all the good being done by the foundation. Without knowing all the 
details of the Canoa Hills Golf Course issue, I believe the foundation could have, and still 
might, play a very important role in the donation of that property, as a more economical 
way to implement GVR's 10 year plan of growth. Pima County need not be involved. 
 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

A) More open communication with our members ... Especially with our detractors and 
critics ... Using a simple communication path between our members and the board. Issues 
facing GVR could be discussed in the local press/radio in place of press releases. The 
soon-to-be released survey will help. While the national perspectives mentioned in GVR's 



recent email are valuable, we have to value local member input as our most important 
survey finding.  
B) GVR needs to develop innovative solutions to meet our members needs. The recent 
architectural survey, while expensive to some, was an absolutely critical first step toward 
GVR's future plan of growth. We now have an opportunity to more clearly see our way 
forward. We may simply do, or add to, some projects called for by the architects ... Or we 
may even delete some ... Either way ... We have a plan. And we need to be creative in its 
implementation.  
C) Finally, we need to better serve our aging members, who belong to, and pay for, GVR. 
This final area will create perhaps our greatest challenge, because out-of-the-box thinking 
will be called for. We need to work with many community partners to make this happen. 
We need to be fair with these members and deliver the services (which they are now 
paying for); but, at this point, aren't receiving. Most important we still don't know what 
those services are ... Or how to deliver them. Out-of-the-box is a good way to describe this 
dilemma for GVR. To do nothing is not okay.  
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